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1. INTRODUCTORY CHAPTER

1.1. Order MMOG.np Licence

To be able to run MMOG.np you must have a software licence.

To order your licence you need to complete an order form on the Odette International website
https://www.odette.org/mmog/informationtmmog-licence

The cost of the licence depends on the number of separate sites in your company for which you
need to make an assessment.

1.2. Register MMOG.np Account
When you have paid for your licence you will be able to register:

- The name of your MMOG,np account (usually the name of your company).
- The details of your initial Company Administrator (C-Admin)

1.3. Obtain and Install Licence Key

After registering your account, you need to request the key for your licence from Odette and then
install it in your account.

1.4. Set up Ecosystem

To be able to use the application you need to set up the “ecosystem” for your own company. From
the “supplier perspective” the ecosystem is set up as described below:

- N

ECOSYSTEM (Supplier)

« Own Company »
Site 1
Site 2

« Customers »
OEM 1
OEM 2

N =

We have based this User Guide on a use case, where a supplier - Great Gearboxes - has three
separate sites which send assessments to customers - Colossal Car Company and Tremendous Trucks
(see picture below).

30/10/2020 Set up MMOG.np 3
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« Supplier »

Great Gearboxes

The Great Gearboxes “ecosystem” will be set up as described below.

30/10/2020
Release 2.4.0

Great 2
Gearboxes £
Koln
Great 4
Gearboxes | _wi
Breme
Great i
Gearboxes | @i
Stuttgart

ECOSYSTEM (Great Gearboxes)

« GG Company »
GG - Koln (Site 1)
GG - Breme (Site 2)
GG — Stuttgart (Site 3)

« Customers »
Colossal Car Company
Tremendous Trucks Ltd
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1.5. Set Up Users - Roles and rights

In MMOG.np you can set up 3 user Roles: Company Administrator (C-Admin), Site Administrator (S-
Admin) and Assessor. Each Role has specific rights.

/ C-Admin \
Manage company, sites, users, and mail box

S-Admin
Manage site, site assessors and mail box
Create/export assessments. Import customer
feedback

Assessor
Enter/update answers

N\ /

The “C-Admin” manages the whole application. The initial user with this role is created during the
Registration process (see Registration above). The initial C-Admin can add further users with a C-
Admin role, if required

Users with S-Admin and Assessor roles are linked to individual Sites, so you must create at least one
Site (see Ecosystem above) before creating users with these roles.

1.6. Import Catalogue and Profile
Catalogue

A catalogue is the list of criteria for an MMOG/LE version. The currently available versions of the
MMOG/LE catalogue in MMOG.np are V4 and V5.

You can download the MMOG/LE catalogues V4 and V5 in different languages from the Catalogue
libraries maintained by Odette International on its website.

To be able to carry out assessments in MMOG.np, you must install (import) the version(s) of the
MMOG/LE catalogue you want to use or are required to use with your customers.

Profile

A profile is a “filter” applied on the criteria of a catalogue. The default profile for a catalogue is the
“FULL” profile. All the MMOG/LE criteria (197 in V4, 187 in V5) are included in this profile.

Applying an alternative profile will reduce the number of criteria to be assessed.

Currently, the only alternative profile is the “BASIC” profile which includes 106 of the full 197 criteria
for V4 and 102 of the full 187 criteria for V5. To apply the “BASIC” profile you must import the
corresponding Profile file for each version of the catalogue from the Profile libraries maintained by
Odette International on its website.

The assessment scoring and the associated charts are calculated and displayed according to the
selected profile.

30/10/2020 Set up MMOG.np 5
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1.7. Internal mailbox service

The internal exchange mailbox service can be used to send Assessments and Feedback between
partners who are both using MMOG.np and have their own MMOG.np email address.

- Your own mailbox address will be automatically set up when you import your licence key
- You will need to obtain the MMOG.np mailbox addresses of your customers and add them
to the customer records in your “ecosystem”

Note: Not all customers will have the same requirements. You will need to check:

- which version (and profile) of MMOG/LE is required:
o V4 (FULL or BASIC)
o V5 (FULL or BASIC)
- which type of data exchange is required:
o MMOG.np mailbox service
o external email
o upload to portal
- which file format is required:

o XML
o Excel (only available with V4)
o PDF
30/10/2020 Set up MMOG.np 6
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1.8. Menu

When you are logged in to the application the menu proposes several options to access the various
functionalities.

Click Home to go back to home page

Click here to log out of the application

Log out (GG2_Cadmin_1)

‘ODETTE

Home Edil Help View

Select options

Own organization
Company
Sites
Users

Licence

Bulk imports Online help is provided Here you can select your
Partners according to the prefered « view »
context This will automatically

My partner companies
ajust the menu and
Both views options to your

| am customer preferred perspective.
Your last selection will be
stored and proposed the

About MMOG/LE . .
next time you log in
About Odette International

Assessments
How to create a new assessment

Catalogues and profiles

All assessments How to deal with customer feedback

Mailbox How to review supplier assessments

| am supplier

How to import historical assessments

When you are updating an assessment or dealing with catalogues, you will get another option in the
menu which allows you to select the language of the current catalogue.

View
English (en) v
Deutsch (de)
Francais (fr)
Espaiiol (es)
Portugués (pt)
Tiirkge (ir)
HIXX (zh)
=0 (ko)

w Haliano (it)

More Languages...

Use Browser Language

30/10/2020 Set up MMOG.np 7
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‘ODETTE

A specific menu is displayed and proposes several options to manage assessments. For more details
on the assessment menu, please read the manual “How to manage assessments” available at:

https://odette.org/mmog/resources

© Start review

¥ Scoring summary - FULL

€ Radar charts - FULL

B Progression chart - FULL

¥ Scoring summary - BASIC

€ Radar charts - BASIC

B Progression chart - BASIC
&N ment configuration —
© Assessment info

@ Assessment history

30/10/2020
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Same functionalities as
assessment toolbox

PE=LHL@C

Scoring, radar and
progression charts for
FULL and BASIC profile

Assessment history

Set up MMOG.np
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2. REGISTER MMOG.np ACCOUNT

Important:

- When you access the application for the first time, you will register the initial C-Admin role

When you access the Odette MMOG.np application for the first time, you will register your
MMOG.np account and the person who will be the initial C-Admin.

Log in

‘ODETTE AIAG

Home Help

Home

Welcome to MMOG.np

MMOG.np is the web platform for the management of MMOG/LE Assessments. To set up an account on the platform you will need to obtain a licence from Odette. To
order a licence please click on the “Licence not yet ordered” link. If an account has already been set-up for your company, you can access the application using the
Login and Password assigned to you by your Company Administrator.

Company Account Already Registered 3
Company Account Not Yet Registered

* Login
Please enter the "Payment Confirmation Code" from the licence
order confirmation email received from Odette

2 Password
* Payment Confirmation AAAAT12345
Code

Log in
New account

Licence not yet ordered? Please click here
Enter the Payment Confirmation Code
you have received within your licence
order payment confirmation email

Register your account and create the initial C-Admin.

30/10/2020 Set up MMOG.np 9
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Account name
it is recommended to use the name
of your company (or part of your

Register company account and administrator conipany tha.t”this s f”s"“em :
WIll cover

Account

X Name Great Gearboxes

= Time zone (GMT +01:00) Berlin

Select the time zone which will

Ci dmi
ompany admin apply to the whole

* Login GG_Cadmin_1
_Cadmin_ « Ecosystem »
> Password
* Password confirmation
Create login details for
Fastname paul Company Administrator
Last name McCariney
*EMail pm@greatgearboxes com
Save
= Telephone +49 67676 6767

You are now logged in as Company Administrator (C-Admin)

To go any further in the application you need to request the key for your licence

¥ 4 ‘ODETTE AIAG »

Home

Welcome to your MMOG.np ecosystem

If you.are a new user, please use the help menu and follow the tutorials to get an introduction to the application

User Irifo = No assessment available = No p
User PauiMcCartney
Role Company-admin Nos
Company
Account Great Gearboxes 1

30/10/2020 Set up MMOG.np 10
Release 2.4.0 © Odette International Ltd



‘ODETTE

MMOG.np User Guide

3. OBTAIN AND INSTALL LICENCE KEY

Click on Licence in the Edit menu

Log out (GG2_Cadmin_1)

Home Help  View

Own organization
Company

Siles

Home
Users

Welcome to your MMOG.np ecosystem o

If you are a new user, please use the help menu and follow the tutorials to get an introduction to the application. ot
arners

My pariner companies

No Assessments Available = No Partners Added]

User Info =
User Paul McCartney |
No Sites Added =+ RGeS
Role Company admin Mailbox
Company
Account Great Gearboxes 1

Request licence key.

Log out (GG2_Cadmin_1)

Home Edit Help View

fome » Licences

Licence

Your installation ID

e7b0355f-9717-492¢c-b2bc-80a092e11cba

Please request a licence key for this installation ID to unlock your account!

Request licence key

A draft email should be created in your email system. You just need to add:

- Licence Order Number
- Licence Order Payment Confirmation Code

File  Message Insert Options FormatText Review  Help
F - & | caibi v 1m v B I UZ-~-A-iE-i=-= & E - B2 0B | L R § - insights | [} View Templates
=

B from v | gfrancois@odet
send To Gdette MMOG

Ce

Bec

Subject  MMOGinp - Licence key request

end this il 1o Odete team ot mesog@oderte.org o request your icence key

Your installation ID is: 2dd26302-8ba8-409a-33fb-85fe78dc21%a

Please fillin your Odette Order Number and Payment Confirmation Code, you will have received from Odette when you paid for your licence:

- First Name: Paul
- Last Name: McCartney
-E-Mail: pm@greatgearboxes.com
Account Nam Govrbe
~Order Numbs
- Payment Confirm:

Odette will send your licence key back by mail within 1 working day.

Odette international Ltd
71 Great Peter Street | London SW1P 28N

www.mmogle.com
‘The information in this e-mail is intended only for the named recipient and may be privileged ar confidential. If you are not the intended recipient please notify us immediately and do not copy, distribute or take action based on this e-mail. If this e

mail is marked 'personal’ Odette is not liable in any way for its content.

Registered Office: 71 Great Peter Street, London SW1P 28N Registered No. 4039150 England. VAT No. GB-774 1590 13

and send the email to Odette. Your licence key should be sent to you within 24 hours.

Set up MMOG.np 11
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A\ If the ‘Request licence key’ button does not open an email template on your computer, please
copy the text shown below into a new email, complete the details and send to mmog@odette.org
with the subject line: MMOG.np - Licence key request

- Installation ID:

- User First Name:

- User Last Name:

- User E-Mail:

- MMOG.np Account:

- Odette Order Number:

- Payment Confirmation Code:

To find the installation ID, select Licence in the Edit Menu. Installation ID is displayed.

‘ODETTE AIAGa

Help View
Own organization Llcer,lCe
Company
S Your installation ID
20718642-bbba-4a06-0701-3c700303ba0
Users
Phoasa requost a licence key for this instailation I0) 1 unlock your account!
Bulk imports

Select Users in Edit menu to find first name, last name and email

Lixg ouk (XYZCAmin)

Heme  Edil  Help  View

Select e, - @

XYZCAdmin Rabart Smith robert smitha@xyz.co.uk Company admin

Welcome to your MMOG.np ecosystem

1 you ae a new user, please use the heip menu and follow the tulorials to get an inlreduction fo the appication.

User Info = No assessment available = No partners added =
User Paul McCartney
Role Gompany admin
Company

Account Great Gearboxes 1

The Odette Order Number & Payment Confirmation Code are found in the Licence Order
Confirmation email.

30/10/2020 Set up MMOG.np 12
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‘ODETTE

When the licence key file is received from Odette, it must be imported to the application.

Log out (GG2_Cadmin_1)

Home Edit View

Help

» Licences

Licence

Your installation ID

Import licence key X

@7b0355(-9717-492c-b2bc-80a092e11cba

Please request a licence key for this installation ID to'uwwuun yuur aveoun:

Epgiees by

From the appropriate folder on your PC, select the licence key file received from Odette

@ ~ | Downloads — O X
Home Share View ~ @
* u % cut x I Ty New item + B4 Open~ [ selectal
Wl Copy path * 1] Easy access ~ Edit 15 Selectnone
PintoQuick Copy Paste Move Copy | Delete Rename  New Properties . )
access [F] Paste shorteut 4o Y - folder - lgHistory [ Invert selection
Clipboard Organize New Open Select
<« v 4 & > ThisPC > Downloads v U Search Downloads »
> 33D Objects A Name Type Size Date
> m Deskt
= Desidiop [] mmog-le_e7b0355f-9717-492c-b2bc-80a092e1 1chalicense  LICENSE File 2KB  07/06/2019 10:10
> 5 Documents
> & Downloads
> b Music
> [ Pictures
> [ Videos
> 1.0S(C) v o<
1item
Upload file
Import licence key X

mmog-le_e7b0355f-9717-492¢c-b2bc-80a092e11cba.license
=

You have successfully imported your licence key!

30/10/2020
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Log out (GG2_Cadmin_1)

‘ODETTE

Home Edit Help View

» Licences

Licence

Your installation ID

Catalogue versions lower than 6
e7b03551-9717-492¢-b2bc-80a092e 11cba
Licence information Licence allows you to use Global
Calslogue neme MMOGILE MMOG/LE versions lower than Version 6
Catalogue versions lower than 6
Number of sites 5
Number of sites 5
Mail odette-5039@mail mmogle.com

Request licence key |  import icence key Licence allows you to create 5 sites

Ml odette-5039@mail mmogle.com

Your email account for the internal mail box service

30/10/2020 Set up MMOG.np 14
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4. SET UP YOUR OWN ORGANISATION - COMPANY AND SITES

4.1. Use case

‘ODETTE

In this example, we will set up “Great Gearboxes” as our own company and “GG - Breme” as one of
our sites.

Great Gearboxes

C-Admin :
- GG_Cadmin_’

N

Y
GG - MMOG - Great L | " Great i N[ Great
Receiving Office i jm Gearboxes £ Gearboxes s Gearboxes £
Stuttgart Breme Koln

$-Admin : S-Admin : S-Admin : S-Admin :

- GG_MMOG_Sadmin_1 - GG_Stuttgart_Sadmin_1 - GG_Breme_Sadmin_1 - GG_Koln_Sadmin_1

-Assessor: - GG_Stuttgart_Sadmin_2 -Assessor: Assessor:

- GG_MMOG_Assessor_1

-Assessor: - GG_Breme_Assessor_1

- GG_Stuttgart_Assessor_1

- GG_Stuttgart_Assessor_2

[ /|

- GG_Koln_Assessor_1

30/10/2020
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4.2. Your Company

4.2.1.Create your own Company

Important:

- To create your own company, you must be logged in as C-Admin
- You should set the view to “Both views”

To create your own company, select Company in the Edit menu.

Log out (Great Gearboxes 1: GG_Cadmin_15)

Home Help View

Own organization

Company

Sites
Home

Users

Welcome to your MMOG.np ecosystem

Bulk imports

If you are a new user, please use the help menu and follow the tutorials to get an introduction to the application .
artners

My partner companies

User Info = No Assessments Available = No Partners Added
Assessments
User Paul McCartney Catalogues and profiles
No Sites Added = All assessments
Role Company admin
Mailbox
Company
Account Great Gearboxes 1

Complete the fields and save.

30/10/2020 Set up MMOG.np 16
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» » New

New company (partner or own company)

* Name Creat Gearboxes

o @ '

Contact name snny Kravitz

E
Role « Own organization » is selected by default

Te
- F49 UY6 9UB

Mailbox address

Address
-~ Line 1 Chausseestrasse 30
Line 2 . ) ) .
Because « Own organization » is selected, Mailbox
A address cannot be entered. It is part of your licence key
Ciy and will be displayed after saving your company details
State
= Country ‘ Germany v
Workflow policy Standard v
. Great Gearboxes . _,,a-";”
You have now created your own company and can view oredit © therecord.
30/10/2020 Set up MMOG.np 17
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Home » Companies

Companies

Name Role Assessment Mailbox Workflow policy Address

Sreat Ge X Own organization odette-5039@mail. mmogle.com Individual Chausseestrasse 30, 10115, Berlin, DE *

Ed'itco.mbar}y

{ome » bal » Great Gearboxes

Chausseestrasse 30, 10115, Berlin, DE f—

Contact name Lenny Kravitz

E-Mail Ik@greatgearboxes.com - =
Telephone 5656 56566 -

Assessment Mailbox odette-5039@mail.mmogle.com Fotcon

Workflow policy Individual —

30/10/2020 Set up MMOG.np 18
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4.2.2.Update company workflow policy “Standard mode” or “Collaborative mode”

The workflow policy controls Supplier updates and Customer reviews. There are 2 options: Standard
mode and Collaborative mode.

» Great Gearboxes

Edit company
2 Name Great Gearboxes

Own organization

Contact nam:
ontact name Lenny Kravitz

E-Mail Kk@greatgearboxes.com

Telephone 5656 56566

Mailbox address odette-5039@mail mmogle com
Addre

I Line 1 Chausseestrasse 30

Line

* Post code 10115

* City Berlin

State

* Country Germany

Workfiow policy Standard

Collaborative

Standard Mode: Standard mode does not allow the supplier to change the responses given by
customers. This is the best practice to manage MMOG/LE self-assessment.

By default, the workflow policy is set to “Standard”.

Collaborative Mode: Collaborative mode allows the supplier to change the responses given by
customers.

This should be used in collaboration with your customer during a common review or audit. Once the
customer response has been updated, don’t forget to send back the updated assessment to your
customer using the mailbox service or as an XML file (see User Guide: MANAGING ASSESSMENTS —
“Supplier perspective”) to ensure that both you and your customer have the same version of the
assessment.

You can switch the workflow policy at any time.

Please note: You can also set up the workflow policy at the individual customer level.

30/10/2020 Set up MMOG.np 19
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4.3. Sites

Important:

- You must create at least one site for your company

- To create a site you must be logged-in as a C-Admin

- You can create sites manually (one by one) or use the “Bulk imports” option

- The “Bulk import” option should be considered only if you have more than 10 sites otherwise
it is more efficient to create them manually

4.3.1.Create sites manually

To create your Sites, select Sites in the Edit menu.

Log out (Great Gearboxes 1: GG_Cadmin_15)

Home  Edit Help View

Own organization
Company
Sites
Users
Licence
Bulk imports
Partners
My partner companies
Assessments
Catalogues and profiles
All assessments

Mailbox

Home » Sites

Sites

No entries found

Click on New site

Enter the Site details and Save.

b » New

New site

Great Gearboxes - Breme

Address

ILine 1 Hohenzollerndamm 208
Line 2
* Post code 57809

zCity Breme

State

= Country

Back

Germany

30/10/2020 Set up MMOG.np 20
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You have now created a site. You can view , edit or delete the
record.
Note: At this stage you can delete a site because you have not yet created any assessments for

the site. As soon as you have created an assessment for the site, the site can no longer be deleted.

Depending on your licence, you may be able to create other sites for your company, as required.

» Sites

Hohenzollerndamm 208, 57809, Breme, DE
Displayirig 1 entry
Edit site
New site Great Gearborxes - Breme
Create other sites if required.
» Sites

Am Juliusturm 14, 13599, Berlin, DE

Hohenzollerndamm 208, 57809, Breme, DE

UnlandstrAsse 57, 30678, Koln, DE

Scheringstrasse 2, 20715, Stuttgart, DE

Displaying all 4 entries
30/10/2020 Set up MMOG.np 21
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4.3.2.Create sites using the “Bulk imports” option
You can create sites for your company by using the “Bulk imports” option.
MMOG.np requires UTF-8 encoded plain text files to import data (csv files).
How to create csv files?
There are several ways to create csv files

- export data from other systems (e.g. CRM database or other databases)
- export from Excel
- manually by using a plain text editor

Here we describe how you can create a csv file based on the Excel template provided by Odette.

Download Odette Excel template: https://odette.org/mmog/resources

Open the template.

% B = D °
File Home Insert Pagelayout Formulas Data Review View
A2 - 5 Berlin 1
A i B C D E F G H
1 |uuid ?ftl\e address.line_l]address.|ine_2 address.zip_code |address.city |address.state |address.country
2 Berlinl Berli Street 1 \ 10117|Berlin DE
3 \
4
5 Resclfielialare These filelds are
6 mandatory and must be mandatory
7 unique
8 —_—
9 I I
10 |
Please note:
- The template has to include a header line as defined in the sample-files UUID*, title,
address.line_1, address.line_2, address.zip_code, address.city, address.state,
address.country (ISO 3166-1).
*The UUID term is incorrect: All that is required is a unique ID (UID) for the site within your
own organisation.
- The validation of fields is implemented according to the validation within MMOG.np e.g.
mandatory fields, unique fields
- All entries must be correct for the import to be successful
- The application shows any import problems to be solved when importing files
- When the same UID is used several times in a file:
o ifitisimported for the first time, a "duplicate UID error" will be triggered
o ifthe UID is already in the database, the last record in the list will be the one that is
taken into account.
30/10/2020 Set up MMOG.np 22
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Populate the Excel template with data:

‘ODETTE

Using Excel we suggest to use "save as ..." and choose "comma separated values (csv).

ﬂ-}l Save As X
- L « Documents » MMOG_User_Guide v U  Search MMOG_User Guide »
Organize ~ New folder = (7]
 This PC Name Type Date modified
o Dezkiop No items match your search
15 Documents:
# Downloads
¥ < >
File name: | GG_Import_Site ~
Save as type: CSV (Comma delimited) ~
Authors:  Guillaume Francois Tags: Add atag
~ Hide Folders Tools ~ Cancel

Once you have your csv file, select “Bulk imports” in the Edit menu.

Log out (GG2_Cadmin_1)

Home Help View

Own organization

Home

Welcome to your MMOG.np ecosystem

If you are a new user, please use the help menu and follow the tutorials to get an introduction to the application P =

My partner companies

User Info = No assessment available =+ Recently added pa
Assessments
.
User Paul McCartney (CHCRO0UNG Gl piosice;
Al assessments
Role Company admin
£ty No sites added = JLEECY
Company Great Gearboxes
Account Great Gearboxes 1

Import Data.

csvi

Bulk Ilmport Partner Companies Or Own Sites

IType

CSVFle Choose File | GG_import_Ste csv

Company

€SV Tent

1 - Select Site as Type

* Separator .
E=l e ;
- -4 Documents » MMOG_User_ Guide vo s »
Organize *  New folder - e
~
= This P
i Deskiop 0 GG _Impont Ste Microsoft Excel Comma Separated Values File
- —
s Downloads
4 —Import Data i Mhsic
= Pictures I 2
File name: |GG import Site | AIFes ~

Cancel
* Separator

2 - Select file
3 — Select comma separator

30/10/2020
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c11 2 i

| A | B C D | E | F | G | H |
1 |uuid title address.line_1 address.line_2 address.zip_code address.city address.state address.country
2 GG1 Great Gearboxes - Stuttgart  Scheringstrasse 2 20715 Stuttgart DE
3 |GG2 Great Gearboxes - Koln UhlandstrAsse 57 30678 Koln DE
4 |GG3 GG - MMOG Receiving Office Am Juliusturm 14 13599 Berlin DE
5 |GG4 Great Gearboxes - Breme Hohenzollerndamm 208 57809 Breme DE

23



MMOG.np User Guide

‘ODETTE

You have imported new sites.

Bulk Import Partner Companies Or Own Sites

= Type

Site
CSV File Choose File | No file chasen.
CSV Text P
csv file you have imported. ’
You can edit data directly in
this box if you get some
errors when importing
! Separator
# uuid title address.line_1 addressline_2 address.zip_code address.city address.state address.country
1 GG1 Greal Gearboxes - Stultgart  Scheringstrasse 2 20715 Stutigan DE
Imported data 2 GG2 Great Geamoxes - Koln Uniandstrasse 57 0676 Koln DE
3 GG3 GG - MMOG Receiving Am Juliusturm 14 13599 Berlin DE
Office
GG4  Great Gearboxes - Breme Hohenzollerndamm 57809 Breme DE

208

You can see that sites have been created, by selecting Sites in the Edit menu

» Sites

Sites

(UUID: GG3)
(UUID: GG4)
(UUID: GG2)

(UUID GB1)

Please note:

Am Juliusturm 14, 13599, Berlin, DE
Hohenzollerndamm 208, 57809, Breme . DE
UhlandstrAsse 57, 30678, Koln, DE

Scheringstrasse 2, 20715, Stuttgart, DE

Displaying all 4 entries

- There are several csv formats but not all of them generate the right data format.
- csv stands for "comma separated values" but Excel exports often use semicolon as the field
separator. This is because in Europe the comma is often used as the decimal separator (e.g.

10,45).

- You can choose the field separator within the application (; or,)
- If MMOG.np shows an error like "Unexpected text encoding error: "\xEF" from ASCII-8BIT to
UTF-8" please choose another export in Excel.

30/10/2020
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5. SET UP CUSTOMERS

Important:

- Tocreate a customer, you must be logged in as a C-Admin

- Werecommend selecting “I am supplier” (supplier perspective) as the default view

- You can create customers manually (one by one) or use the “Bulk imports” option

- The “Bulk import” option should be considered only if you have more than 10 customers
otherwise it is more efficient to create them manually

5.1. Create customers manually
In this example we will set up “Colossal Car Company” as a customer for “Great Gearboxes”.

Select “l am supplier” (supplier perspective) as the default View

Log out (Great Gearboxes 1: GG_Cadmin_15)

Home Edit Help View

Both views

| am customer

To create a customer, select “My partner companies” in the Edit menu.

Log out (Great Gearboxes 1: GG_Cadmin_15)

Home Help | am supplier e

Own organization
Company
Sites
Users
Licence
Bulk imports

‘ Partners

My partner companies.

Assessments
Catalogues and profiles
All assessments

Mailbox

Click on New customer

» Companies

My Customer Companies

No entries found

30/10/2020 Set up MMOG.np 25
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Enter the customer details and Save.

Role: “Customer” should be the default proposal.

New

New customer

* Name

Shom Customer
Colossal Car Company

Customer is the default Role
because supplier perspective is

Sl Customer

Confact name Liam Gallagher selected

EMan lg@ecc.com I

Maibax addiess odette-5040@mail mmogle com

Address

e 71 Great Peter Street lf s el '}S" Uélﬂg s

Line 2

I Post eode SW12BN

Lciy Londen

State

o — By default the workflow policy is.

Standard.

You can change workflow policy to
Collaborative according to the
requirements of your customer

Workfion polcy Standard

Please note: Mailbox format for the internal mailbox service is odette-XXXX@ mail2.mmogle.com,
any other email format will be rejected, and the following error message will be displayed.

Mailbox address MMog@CCC.com

Bad email format

You have now created a “Customer”. You can view, edit or delete the record.

» Companies

My Customer Companies

L

Customer  odette-5040@mail mmogle.com Standard 71 Great Peter Street, SW1 2BN, London, GB

Displaying 1 entry

[ ]

Note: At this stage you can delete a customer because as a supplier you have not yet created
any assessments for your customers. Once you have created an assessment for a customer, the
customer can no longer be deleted.

You can create as many customers as required.
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Home » Companies

My Customer Companies

Advanced Search

Name Role Mailbox address Workflow policy
Colossal Car Company (uuip: cz) Customer  odette-5036@mail mmogle.com  Standard
Standard

Tremendous Trucks Ltd uuio: ¢1;  Customer

Address
71 Great Peter Steet, SW1P 2BEN, London , GB *

Storgatan 19, SE-100, Stockholm , SE &

Displaying all 2 entries

30/10/2020
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5.2. Create customers using the “Bulk imports” option
You can create customers by using the “Bulk imports” option.
MMOG.np requires UTF-8 encoded plain text files to import data csv files).
How to create csv files?
There are several ways to create csv files

- export data from other systems (e.g. CRM database or other databases)
- export from Excel
- manually by using a plain text editor

We describe here how you can create a csv file based on the Excel template provided by Odette.

Download Odette Excel template: https://odette.org/mmog/resources.

Open the template.

AutoSave (@ off) O~ 2 Sample_company-import_R2xisx - Bxcel

Please note:

- The template must include a header line as defined in the sample-files UUID*, title, role,
manufacturing_site, contact_name, email, telephone, address.line_1, address.line 2,
address.zip_code, address.city, address.state, address country(ISO 3166-1), and assessment
mailbox.

*The UUID term is incorrect: All that is required is a unique ID (UID) for the customer within
your company.

- The role must be customer

- The validation of fields is implemented according to the validation within MMOG.np e.g.
mandatory fields, unique fields

- All entries must be correct for the import to be successful
- The application shows existing import problems to be solved when importing files
- When the same UID is used several times in a file:

if the UID is not already in the database, a "duplicate UID error" will be triggered

if the UID is already in the database, the existing record will be updated by each
instance of the same UID in the import and the final instance will be the one that
counts.

30/10/2020 Set up MMOG.np 28
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Populate the Excel template with data:

A5 - Fe
A B 15 D E F G H I J K L M N
1 uuid title role manufacturing_site shipping_site contact_name email telephone  address.line_1 address.line_2 address.zip_code address.city address.state address.country
2 a1 Tremendous Trucks Ltd customer Bon Scott bs@tt.com Storgatan 19 Plan 4 SE-100 Stockholm SE
3 2 Colossal Car Company  customer Liam Gallagher Ig@ccc.com 44 8989 8989 71 Great Peter Steet SW1P 2BN London GB

Using Excel we suggest to use "save as ..." and choose "comma separated values (csv).

100 Save As X ‘
+ francg > Documents > MMOG_User Guide v O | Search MM * e »p
Organize ~ New folder E -
v W This BC A Name Date modified Type
> mDesktop

& Documents

> }
& Downloads ¥ e >

File name: | GG_Company_import

Save as type: (CSV (Comma delimited)

|~ e Foders Took v [ s ]| conc

Once you have your csv file, select Bulk imports in the Edit menu.

Log out (Great Gearboxes 1: GG_Cadmin_15)

Home Help | am supplier e
Own organization

Company

Sites
Home

Users
Welcome to your MMOG.np ecosystem e
{ Bukimports
If you are a new user, please use the help menu and follow the tutorials to get an introduction to the application e
My partner companies
User Info = Recently 3
No assessment available = Y -
User Paul McCartney s Trne Catalogues and profiles
All assessments
Role Company admin Molbax
Company Great Gearboxes Recently added sites =
Account Great Gearboxes 1

Import Data.

» CSV Import
Bulk Import Partner Companies Or Own Sites
Type Company
CSV File Choose File | GG_Company_import csv
csvTue T —
1 - Select Company as Type
* Separator .
[€0n X
E=a N R T = OIE :
New folder =- ™ @
= This PC @ Neme Type
i Desktop 4 GG_Company_import Microsoft Excel Comma Separated Val
| e
& Downloads
4 — Import Data b Music
& Pictures % >
File nama: ~| il Files >
— i Caed
2 - Select file

3 — Select comma separator

30/10/2020 Set up MMOG.np 29
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You have imported new customers.

» CSV Import

Bulk Import Parther Companies Or Own Sites

2 Companies successfully imported

ZType Company v
CSV File Choose.Fiie | No file chosen

CSV Text ntact_name,email, telepnone,address.1ine_1,address. 1ine_2,address.

m, ,Storgatan 19,Plan 4,SE-10@,Stockholm ,,SE
c.com,a4 8989 8989,71 Grest Peter Steet,, SW1P 28N,Londen

,Liam Gallagher,l

Csv file you have imported.
You can edit data directly in
this box if you get some
errors when importing

* Separator .

#_uauid title role manufacturing_site shipping_site contact_name email telephone address.line_1 addreszline_2

1 c1 Tremendous customer Bon Scott bs@tt.com Storgatan 19 Plan 4
Trucks Ltd

c2 Colossal customer Liam lg@ccc.com 44 8989 71 Great Peter
Imported data " ! Lz

2 Car Gallagher 8989 Steet

Company

You can see that customers have been created, by selecting “My partner companies” in the View

menu

My Customer Companies

]

(UUID: C2) Customer odette-5152@mail2.mmogle.com  Standard 71 Great Peter Steet, SW1P 2BN, London , GB

(UUID: ¢1)  Customer odette-5153@mail2. mmogle.com  Standard Storgatan 19, SE-100, Stockholm |, SE

Displaying all 2 entries

(]

Please note:

- There are several CSV formats but not all of them generate the right data format.

- CSVstands for "comma separated values" but Excel exports often use semicolon as the field
separator. This is because in Europe the comma is often used as the decimal separator (e.qg.
10,45).

- You can choose the field separator within the application (; or,)

- If MMOG.np shows an error like "Unexpected text encoding error: "\xEF" from ASCII-8BIT to
UTF-8" please choose another export in Excel.
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6. SET UP USERS

6.1. Creating another C-Admin

Important:

- You created an initial C-Admin when you registered your “account” (see above)

- To create another C-Admin, you must be logged in as the initial C-Admin

- Once created, a C-Admin record cannot be updated or deleted by another C-Admin.

- If you have more than one C-Admin it is important to set up an internal process to be able to
update the C-Admin profiles if needed.

To create another C-Admin (if required), select Users in the Edit menu

Log out (Great Gearboxes 1: GG_Cadmin_15)

Home Help | am supplier

Own organization
Company
Sites
Users
Licence
Bulk imports
Partners
My partner companies
Assessments
Catalogues and profiles
All assessments
Mailbox

Click on New user.

» Users

Users

Select role

GG_Cadmin_1 Paul McCanney pmi@greatgearboxes com C-Admin *

Displaying 1 entry

30/10/2020 Set up MMOG.np 31
Release 2.4.0 © Odette International Ltd



MMOG.np User Guide @pm

Enter the details for the second C-Admin. You will need to create an initial password for this user.

» » New

= Login GG_Cadmin_2

The sites selection
TPassword .

drop box is not
* Password confirmation displayed when

selecting C-Admin
First name Stewart ROle.
Last name Copeland
= E-Mail sc@greatgearboxes.com
* Telephone +49 768 686
* Role C-Admin -
Active ¢

By default user
status is active.
Click ‘Save’
» Users
Select role... v |:|
GG_Cadmin_2 Stewart Copeland sc@greatgearboxes.com C-Admin
GG_Cadmin_1 Paul McCartney pm@greatgearboxes.com C-Admin

Displaying all 2 entries

(]

You have now created another C-Admin.
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6.2. User management — Login and password reset

Once you have created a new user C-Admin2 (Stewart Copeland), he will receive a mail.

The user has 2 options:

(= L ¥ 5 Welcome to MMOG-LE/NP - Message (HTML)

File Message  Q Tell me what you want to do...

Fri 29/06/2018 15:14
mmogle.odette@gmail.com
Welcome to MMOG-LE/NP

To  Odette MMOG A
Welcome to MMOG.np.

| »

Your login ID is GG_Cadmin 2
Your initial password has been assigned by your account administrator.

You can either log in with the password assigned by the administrator, or reset it and choose your own password.

o Click here to log in.
e C(Click here to reset your password.

Your passwordsresetlinkicvalidfgraone time use within about 2 hours.

Odette international Ltd

71 Great Peter Street London SW1P 2BN

www.mmogle.com

Option A: "Click here to log in” : The new user can log in using the Login ID and Password assigned
(and communicated to him) by the initial C-Admin..

Home

Welcome to MMOG.np

MMOG.np is the web platform for the management of MMOG/LE Assessments. To set up an account on the platform you will need to obtain a licence from Odette. To
order a licence please click on the “Licence not yet ordered” link. If an account has already been set-up for your company, you can access the application using the
Login and Password assigned to you by your Company Administrator.

Company Account Already Registered

o Company Account Not Yet Registered
? Login
OOC:_Cadmun_2 Please enter the "Payment Confirmation Code” from the licence

order confirmation email received from Odette

X Password

 Payment Confirmation

| =
Licence not yet ordered? Please click here

Option B: ”Click here to reset your password” : The user can reset his password using the Login ID
given to him by the initial C-Admin.
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» Password Change

Password Change

Password

Password confirmation

nuuuq

Then the user is logged in.

Log out (Great Gearboxes 1: GG_Cadmin_15)

am supplier @

Home

Password changed

Welcome to the New MMOG Platform

If you are a new user, please use the help menu and follow the tutorials to get an introduction on how to use the application

User Info = No Assessments Available = Recently Added Companies =

.
User Stewart Copeland P
Role Coifipany aamin ¢
Company Great Gearboxes
Recently Added Sites =
Account Great Gearboxes 1

. s s .

If the reset link is not used within 2 hours, an error message will appear because the link has expired

/o p FI-I-E Login

Home  Help

Password Change

Unknown or expired password reset link!

In this case, the user has to reset his password at the log in page.

30/10/2020
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Home

Welcome to MMOG.np

MMOG.np is the web platform for the management of MMOGI/LE Assessments. To set up an account on the platform you will need to obtain a licence from Odette. To
order a licence please click on the “Licence not yet ordered” link. If an account has already been set-up for your company, you can access the application using the

Login and Password assigned to you by your Company Administrator.

Company Account Already Registered

=’ Login

 Password

Licen

30/10/2020
Release 2.4.0

» Forgot login

Forgot login

Forgot login

Home

‘ODETTE

Company Account Not Yet Registered

Please enter the "Payment Confirmation Cede” from the licence
order confirmation email received from QOdette

* Payment Confirmation

Code

mmog@odette org

The user will receive an email with the corresponding login name and

a link to reset his password

Login reminder email sent to gfrancois@odette.org

We

lcome to MMOG.np

MMOG.np is the web platform for the management of MMOGI/LE Assessments. To set up an account on the platform you will need to obtain a licence from Odette. To

order a licence please click on the “Licence not yet ordered” link. If an account has already been set-up for your company, you can access the application using the

Login and

Compan

= Login

* Password

Password assigned to you by your Company Administrator.

y Account Already Registered

Licer

Wiccome to MMOG-LE/NP
Ot MMOG
Welcome to MMOG.np.

Your login 10 s GG_Cadmin 2

Your init i ¥
‘You can either log in with the password assigned by the administratar, or reset it and choose your own password,

" Click here to log in.
o Click here 10 reset your password,

Your passwe o time use within about 2 hours. %
Odette international Ltd

71 Great Peter Street London SW1P 28N

wiw mmogle com

Set up MMOG.np
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Company Account Not Yet Registered

Please enter the "Payment Confirmation Code" from the licence
order confirmation email received from Odette

 Payment Confirmation
Code

New account
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6.3. Creating an S-Admin

Important:

- Prior to creating an S-Admin, you must have set up your site(s) (see above).
- You must be logged in as C-Admin

To create a user with an S-Admin role, select Users in the Edit menu.

Log out (Great Gearboxes 1: GG_Cadmin_15)

Home Help | am supplier @
Own arganization
Company
Sites
Users
Licence
Bulk imports
Pariners
My partner companies
Assassments
Catalogues and profiles
All assessments
Mailbox

Click on New user

» Users
A
GG_Cadmin_1 Paul McCartney pm@greatgearboxes.com C-Admin F
GG_Cadmin_2 Stewart Copeland sc@greatgearboxes.com C-Admin

Displaying all 2 entries
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Enter the S-Admin details, create a password, select Site and Role from the dropdown boxes.

» » New
New user
~Login GG_Breme_Sadmin_1
* Password

* Password confirmation

First name Pete

Last name Best

2 E-Mail pb@greatgearboxes com
= Telephone +49 7987 9878

* Role S-Admin

= Site Great Gearboxes - Breme
Active o

You have now created an S-Admin.

Home » Users

Users

Login First name Last name

GG_Breme_Sadmin_1

Best

By default user
status is active.

-Mail

pb@greaigearboxes.com

S-Admin

C-Admin

Great Gearboxes - Stutigan
Great Gearboxes - Koin
GG - MMOG Receiving Office

S-Admin -

-

ite Role

w

Great Gearboxes - Breme S-Admin ' |

Displaying 1 entry

The S-Admin will receive an email to manage his log in and to reset his password. See “§6.2 -User
management — Login and password reset” to check the process.

You can create as many S-Admin per site as required. You can use the Search boxes to find users with

specific roles.

Click on the columns header to sort ascending / descending order

» peland
Bt Mariey
McCa
Georges Hamisson
Stuae Sutcase
Pete Best Po@grealgeatones com

Use the the search box to apply filter on
User ID, name, e-mail or site

30/10/2020
Release 2.4.0

=y =
C-Ax
C-Aam
Coham &
Gaeal Gearboxes - Stuligart S.Adimin P |
S.Admin el
Gaeat Gearboxes - Breme S-Admin Kl

Set up MMOG.np

Use the « select role » box to filter on role

Select role

Assessor
S-Admin
| C-Admin

Click on to reset filter
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6.4. Creating Assessors

Important:

- Prior to creating Assessors, you must set up your site(s) (see above).
- Ifyou are logged in as C-Admin, you will be able to create Assessors for all sites.
- Ifyou are logged in as S-Admin, you will be able to create Assessors for your site only.

The process to create an Assessor is the same as the process to create an S-Admin. You just need to
ensure that you have selected the correct “Role”.

*Role .
|
Assessor
S-Admin
C-Admin
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7. SET UP CATALOGUES AND PROFILES

Important:

- Toimport Catalogues (and Profiles) you must be logged in as a C-Admin.

- You need to download Catalogues (and Profiles) from the Odette website
https://odette.org/mmog/resources and extract the XML files for Catalogues (and Profiles)
from the zip into one of your computer folders.

When you import a Catalogue, the default profile for the Catalogue is the FULL profile

7.1. Catalogues
To import catalogues, select “Catalogues and profiles” in the Edit menu.

Log out (Great Gearboxes 1: GG_Cadmin_15)

Home Help | am supplier

Own organization

Bulk imports
Partners
My partner companies
Assessments
‘ Catalogues and profiles

All asSEsSments

Mailbox

Import Catalogue

» Catalogues
Catalogues

Profiles ssued date Languages

No entries found
Import catalogue

Select the Catalogue file from the appropriate folder on your computer.

@ open X
4 < Global MMOG > Catalogues_and_profiles > Catalogues v U Search Catalogu »
Organize = New folder - m @
& This PC ~  Name Date modified Type
im Desktop MMOG-LE_V4.1_Catalogue DE
4 Documents MMOG-LE V4.1 Catalogue EN

s Downloads MMOG-LE_V4.1_Catalogue_ES

MMOG-LE_V4.1_Catalogue_FR

& Music
. MMOG-LE_V4.1_Catalogue_KO
= Pictures
MMOG-LE V4.1 Catalogue PT
il Videos MMOG-LE_V4.1_Catalogue TR
05 MMOG-LE V4.1 Catalogue ZH
& Network Sl >
File name: \MMOG-LE_V4.1_Catalogue_EN ~ | Al Files v
cmc
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Upload Catalogue

Import catalogue X
m MMOG-LE_V4.1_Catalogue_EN xml
Catalogue has been successfully imported
Home » Catalogues
Catalogue successfully imported
=]
\ersion Profiles Issued date Languages
MMOGI/LE Version 4.1 FULL 2013-10-31 en |

Displaying 1 entry

S

For each catalogue, you can upload as many of the available languages as you need.

Languages
You can download all De: German
the available En: English
versions of Global Es: Spanish
MMOGé’!_E catalogue All available profiles Fr.: Fn;.:nch
accorll ing to your are displayed if you It: Italian
icence have imported them Ko: Korean
Pt: Portuguese
Home » Catalogues ;L‘ -I;;II:kISh
: Chinese
ersion Profiles Issued date Languages
BASIC, FULL 2018-11-30 de, en, es, Ir, it, ko, pt, tr, zh
OG/LE Version 4.1 BASIC, FULL 2013-10-31 de, en, es, fr, it, ko, pt, tr, zh

Displaying all 2 entries

You can open or delete a catalogue
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Log out (GG2_Cadmin_1)

Home Edit Help Language ce | am supplier

Home atalogues » MMOGI/LE Version 5.0 » FULL

M MO G/LE Ve rS|On 50 Related profiles

1 STRATEGY AND IMPROVEMENT
1.1 Vision and Strategy

1.1

Requirement: The organization has a documented Supply Chain Management (SCM) vision and strategy

Related assessments

Why is this important? A vision Requirement is not about wha

ompany currently is, but what the

company aspires to become. The organization's SCN Jy should be a fundamental part

of the overall business visior mprovement

example, the company may alr

er support, b

10 move

Istomer supporttoat
process step. For the SCM proc
1k

1411

There is a documented vision which includes an SCM strategy that supports the organization's overall
business objectives. The strategy should incorporate customer requirements, continual improvement, and
reviewed at planned intervals. The sirategy is communicated to and understood by all employees within the
organization.

1.2 Objectives
1.2.1

Requirement: There is a process in place to define SCM objectives. Objectives should be measurable,
communicated. reviewed and understood within the organization.

Why is this important? SC

bjectives should define the de

rables necessary to achieve the

gy in te at can DE quantned an: easured and can provide a

To display catalogues in different languages, select appropriate Language in the “language” menu.

Log out (GG_Cadmin_1)

Home Edit Help 1 am supplier
e English (en) v
oe Deutsch (de)
rr Francais (fr)
es Espaiiol (es)
Related prialaCii Sl (]

storage of
an through Related asimm =01 (ko)
CBREERIE 17 taliano (it)
i * More Languages...
Jsts from .
Use Browser Language
gement .
clice in .
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m supplier @

s » MMOG/LE Version 5.0 » FULL

MMOGI/LE Version 5.0

A e R e
1.1 A0 ates
114
Fof EEOFE—TOCHEEEEIEETR (SoM) BT S i .

Related assessments

. EEmSCME R0,

11211

HRMNES, BEEREEEHEONEELSBENSCMER . SRTEaEEFER. B, HE
IRERTR GIE R TR

1:1.1.2
ERNSCMERETEARNAMEIFER TH TR TIHER.
12 BiR

1.2

B H—MRIEREEN SCM MBI . HRR=EEENAERIASE , JNEARERA.

1.2.1.1
FrEEmARR ALY ATHANER), TISHM. SRASAE. ML), RETOEE, HEER 6 SoM
—8.
1.2.1.2
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7.2. Profiles

Important:

- Catalogue default profile is “FULL”

To import alternative profiles, select “Catalogues and Profiles” in the Edit menu.

Log out (Great Gearboxes 1: GG_Cadmin_15)

Home Help | am supplier

Own organization
Company
Sites

Licence
Bulk imports
Partners
My pariner companies
Assessments
‘ Catalogues and profiles
All assessiients

Mailbox

Import Profile

Log out (Great Gearboxes 1: GG_Cadmin_15)

Home Edit Help | am supplier e

Import profile x
» Catalogues m
Profiles ssued dat Languages
FULL 2018-11-30 en |
Displaying 1 entry
Select the Profile file from the appropriate folder on your computer
[ Open X
™ « Global MMOG » Catalogues_and_profiles > Profiles v O Search Profiles P
Qrganize ~ New folder = 1 9
& Downloads A Name h Date modified Type
A | MMOG-LE V4.1-BASIC-Profile 30/05/2017 20:06 XML Docurme|
= Pictures
H Videos
5.05(C) W =
File name: .MMOG—LE W4.1-BASIC-Profile = } All Files ~
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Upload selected Profile for each version.

Import profile X
MMOG-LE V5.0-BASIC-Profile_xml
Profile has been successfully imported.
_:-Mme » Catalogues
Profile successfully imported
Version Profiles Issued date Languages
MMOGI/LE Version 5.0 BASIC, FULL 2018-11-30 en

Import catalogue Iy

When you open the Catalogue, you can now see the alternative Profile

30/10/2020
Release 2.4.0

Home » Catalogues » MMOG/LE Version 5.0 » FULL

MMOG/LE Version 5.0

Supply Chain Management (SCM) is the process of ing the ps 5 , and storage of
materials, parts, and finished goods (and the related i ion flows) throughout the through
the timely and cost-effective fulfilment of orders. Global Materials Management Operations
Guidelines/Logistics Evaluation (MMOG/LE) is a self-assessment and continuous improvement tool that
provides the means to enhance materials management efficiency and accuracy while reducing costs from
errors and waste. MMOGILE is a global standard of industry best practice for supply chain management
processes. Its purpose is to establish a common definition of supply chain management best practice in
order to facilitate efficient and effective physical and information flows between internal and external
partners.

Related profiles
« BASIC

ated assessments

The MMOGILE assessment process requires the support and involvement of top management. History has
shown that the best results of using MMOG/LE have been achieved where executive management is actively
involved and i i is a discipline that is rooted in the organization’s culture.

The tool can be used at all levels of the supply chain by both supplier and customer throughout the entire
product life cycle, including early product development and pre-production phases. and the post-production
aftermarket/service phases. While MMOGILE is primarily aimed at organizations in the automotive sector,
the benefits thal can be gained apply across many other industries. AIAG and Odefte report growing interest
in, and use of, MMOGI/LE in other sectors including medical if chemical

industrial, and retail

The document is the result of a collaborative effort among work groups within Odetie International Limited
and the Automotive Industry Action Group (AIAG) to develop a single SCM evaluation that can be used
globally. MMOGI/LE was derived from the Odette Logistics Evaluation (OLE) and AIAG's Materials
Management Operations Guideline (MMOG), which were both originally published in 1999. Organizations
interested in participating in the AIAG/Odette MMOG/LE work group should contact AIAG at wvaw. aiag.org or
Odette al wvav.odette.org

1 STRATEGY AND IMPROVEMENT

1.1 Vision and Strategy

111

Requi The ization has a Supply Chain (SCM) vision and strategy.

Why is this important? A vision Requirement is not about what the company currently is, but what the
company aspires to become. The organization's SCM vision and strategy should be a fundamental part
of the overall business vision and strategy including a culture of continual improvement. As an
example, the company may already meet the required standard in customer support, but has a vision
fo move customer support to a higher level within a given time peried as a continual improvement
process step. For the SCM process to be efficient and effective, the SCM vision, including MMOG/LE

should be acknowledged as an important part of the operation and allocated gly
1140
There is a documented vision which includes an SCM strategy that supports the organization's overall
business objectives. The strategy should i customer i continual it, and

reviewed at planned intervals. The strategy is communi to and by all employees within the

Set up MMOG.np
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