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Programme
Event Sponsored by:

Exhibitors

Odette2022: Where automotive logistics and automotive IT come together

Monday

Room A1

Room A2

08.30/12.00

Visits (if booked)

12.00

Delegates Registration/Lunch
Welcome
Robert Cameron, Head of Production, Logistics & Aftermarket, VDA, Chairman, Odette International

13.30

What does a sustainable supply chain look like for Renault?
Jean-François Salles, Global Vice President of Supply Chain, Renault Group
Sören Stade, Head of Digitalization Transport Network, Volkswagen Group
14.45

Session change over break

14.50

Volvo Group - Jessica Öhrblad
It’s time to take on the climate challenge!

Zanini - Michal Drozdík
EDI challenges in Zanini CZ

VDA - Pia Hackert
Due Diligence: Enabling a responsible supply chain
Networking break

Fuba - Zsolt Döme
Giving back control to business departments with EDI as a Service

Robert Bosch - Welf Schneider/Miriam Kobold
AI in aftermarket demand and inventory planning – challenges and
opportunities

Elsen - Michael Spaeth
Global EDI Standards: Challenges and opportunities

15.50
16.30

University of Bielefeld - Christian Schwede
Intelligent Logistics Networks

Robert Bosch - Rabea Bartylla
Enabling automated goods receiving using global standards

17.30

Session change over break

17.35

ECG - Mike Sturgeon
Next steps in outbound logistics digitalisation

Volkswagen - Andrea Sűmer
API Communication in the Transport Chain - Key to More Transparency?

18.30

VW - Benedict Bayer/Rio - Karsten Kampowsky
Future-proofing communications in finished vehicle logistics
Cocktail Reception in the Exhibition

Dräxlmaier - Peter Höfner
Digital economy in automotive without APIs? Impossible!

19.30/19.45

Bus transfer to evening event location

Tuesday
08.30
09.15

A1

A2

Welcome back
Dealing with the semi-conductor crisis
Robert Cameron, Head of Production, Logistics & Aftermarket, VDA, Chairman, Odette International
Migrating a multi-brand group to common supply-chain stand
Michael Gorny, Vice President Supply Chain Transformation Projects, Stellantis

10.15

Networking break

11.00

Nissan - Brian Merryweather
Packaging quality: The crucial role of Packaging Manufacturers in the
automotive supply chain

Stellantis - Pierre Gabaud
Optimising the digital onboarding of business partners

Stellantis - Eric Lambert
Packaging visibility: Keeping a permanent eye on your assets
Lunch

Lucid Motors - Stella Stanton
IPOs in isolation

Renault - Odile Panciatici
Blockchain: an essential vector of operational excellence?

Kuehne+Nagel - Achim Glass
Next generation supply chains for new energy vehicles

XPO - Pascal Born
Transporters: A vital link to visibility
Session change over break

CHEP - Safak Aktekin
How standardization in packaging improve EV supply chain

JLR - David Brindley
Establishing a car plant in Central Europe: Challenges & lessons
learned
Session change over break

Bollore Transport & Logistics - Olivier Thouard
Brexit: One year of customs procedures, review and outlook

12.00
13.15

14.15
14.20
14.50
14.55

Panel
The next version of MMOG/LE is on the way

15.45

End programme

Monday
13.30 – 14.45
A1 Room

Plenary

Welcome
Robert Cameron
Head of Production, Logistics & Aftermarket, Chairman Odette International, VDA
What does a sustainable supply chain look like for Renault?
Jean-François Salles
Global Vice President of Supply Chain, Renault Group

Soeren Stade
Head of Material Logistics Digitalisation, Volkswagen Group

Monday
14.50 – 15.50
A1 Room

Breakout: Meeting the sustainability challenge

It’s time to take on the climate challenge!
Jessica Öhrblad
Vice President Strategy & Digitalisation, Volvo Group Trucks Operations
The ambition of the Volvo Group is to have the world’s most sustainable transport system – both inbound from suppliers
and outbound to customers.
Cost and reliability have traditionally been the top transport priorities in the automotive supply chain but to make a
real difference we also need to assess the environmental impact of every decision we take. This requires management
commitment and a supportive culture, as well as tools, methods and reliable ways of measuring progress.
Illustrated by practical examples of actions taken in the Volvo Group, Jessica Öhrblad will provide an approach to driving
sustainability within your supply chain and the inspiration to undertake your own sustainability journey.
Due Diligence: Enabling a responsible supply chain
Pia HACKERT
Sustainability Programme Manager, VDA
The VDA, together with major automotive players in Germany, is developing a standardised procedure for evaluating
the sustainability performance of companies in the automotive supply chain. The approach is an integral part of the
implementation of corporate due diligence legislation and aims to strengthen sustainability throughout the supply
chain. Ms Hackert will:



give an overview of existing and upcoming Due Diligence legislation and who is affected in the automotive
industry
present the new evaluation tool and the process of verifying the performance of suppliers

Monday
14.50 – 15.50
A2 Room

Breakout: EDI - The enduring technology

EDI challenges in Zanini CZ
Michal DROZDIK
IT Manager, Zanini CZ
Zanini, a major Tier1 trim supplier to vehicle manufacturers across the world will discuss the challenges of implementing
digital communications with both customers and suppliers and how the assistance of experienced EDI service providers
has been essential to achieving success.
Giving back control to business departments with EDI as a Service
Zsolt DÖME
Global IT Lead (CIO), Fuba Automotive Electronics
Many suppliers in the automotive industry struggle when it comes to allocating ownership of EDI processes. Often the
responsibility for EDI falls to the IT department, despite the fact that specialist business departments own the relevant
processes. In order to tackle this issue, Fuba Automotive has introduced EDI as a Service, which enables specialist
departments to take ownership of EDI processes while providing them with unparalleled data visibility.




Why specialist departments taking ownership of EDI processes is crucial for efficient communication
How EDI as a Service can streamline communication between customers and suppliers and eliminate internal
bottlenecks
How to build a resilient EDI infrastructure and eliminate errors

Monday
16.30 – 17.30
A1 Room

Breakout: Supply chain crisis: Can technology come to the rescue?

AI in aftermarket demand and inventory planning – challenges and opportunities
Dr. Welf SCHNEIDER; Miriam KOBOLD
Supply Planning Distribution Network Automotive Aftermarket,
Robert Bosch, Automotive Aftermarket
Demand and Supply planning in the automotive aftermarket is challenging. Demand is highly volatile due to multiple
effects. At the same time, excellent customer service requires a profound planning basis to be competitive in dynamic
markets. AI provides new opportunities to enhance customer-centric and demand-driven planning.
Welf Schneider and Miriam Kobold will provide insights on the AI demand planning forecast accuracy improvement
made in a pilot project for European markets and share their outlook on future development of AI approaches for
sustainable aftermarket application.




AI procedures applied for volatile aftermarket demands
Significant and sustainable improvements to support customer service
Extended AI-based feature engineering in combination with latest AI forecasting methods using cloud systems.

Intelligent Logistics Networks
Christian SCHWEDE
Professor for Big Data Analytics, University of Bielefeld
The past two years have vividly demonstrated that value creation can no longer be based on the assumption of a stable
environment. We are living in a technology-induced transformation to the “Next Society”, accompanied by constant
crisis and disruption.
The global connection of everything and everyone is at the root of this transformation and logistics is one of its main
drivers but logistics networks are struggling with the speed of change and humans are at the limit of their ability to
react. To achieve the level of flexibility demanded our networks must become “intelligent”.
Recent advances in AI provide us with powerful tools but need the right digital environment in which to operate.
Christian Schwede will examine the current situation, present a possible way forward and explore initiatives and usecases that are leading in the right direction.

Odette2022: Where automotive logistics and automotive IT come together

Monday
16.30 – 17.30
A2 Room

Breakout: Global standards for global players

Global EDI Standards: Challenges and opportunities
Michael SPAETH
VP Lean Research & Digital Development, Elsen
Global EDI message standards developed by Odette and the JAIF, such as Global Delivery JIT and Global Despatch Advice,
provide a solid basis for automotive suppliers to optimise their processes and drive digitalisation down their part of the
supply-chain.
Many, however, are failing to successfully implement these standards and are thus prevented from taking advantage of
the great potential for process optimisation which arises from digitalisation.
This session will include case-studies from different automotive projects showing the kind of challenges suppliers are
facing within their logistic processes and how Global EDI standards can help to overcome them.
Enabling Automated Goods Receiving using Global Standards
Rabea BARTYLLA
Process Excellence Expert Service Source to Delivery 4.0 Solutions, Robert Bosch
Rabea will bring insights on the Bosch Automated Goods Receiving project. The Global Transport Label (GTL) and the
accompanying the Global EDIFACT messages have become a core element for the inbound data flow in the Procure-toPay standardization and Intralogistics-to-Demand optimization. Global EDIFACT messages also support additional
traceability requirements from various Bosch Business units.
Learn about:
 The benefits of using GTL and Global EDIFACT messages from an Inbound perspective
 The potential integration of the GTL in the Procure-to-Pay and Intralogistics-to-Demand process chain
 The challenges that were encountered during the implementation of an Automated Goods Receiving

Monday
17.35 – 18.30
A1 Room

Breakout: Digitalising the supply chain down to dealership

Next steps in outbound digitalization
Mike STURGEON
Executive Director, The Association of European Vehicle Logistics (ECG)
In 2019 Odette and ECG, the Association of European Vehicle Logistics, formed an alliance to develop standards to support
business processes between OEMs and LSPs in the Finished Vehicle distribution chain.
A first result of this alliance was a set of EDIFACT and XML messages covering the complete FVL communication process.
Published in 2020, these messages are now being implemented by vehicle manufacturers, transporters and compound
operators.
Mike Sturgeon will provide an update on progress so far including other joint projects which are coming to fruition.
Future-proofing communications in finished vehicle logistics
Benedict BAYER
Product Owner,
Volkswagen

Karsten KAMPOWSKY
Head of Product Management,
RIO | The Logistics Flow

While the standardisation of digital communications in the supply chain upstream from the vehicle manufacturers has
been in focus since the 1980s, the outbound distribution chain for finished vehicles had been somewhat overlooked
until Odette, ECG and VDA formed an alliance to develop message standards to support information exchanges in this
vital area of the business.
Volkswagen was an active partner in the message development project and will share their experience as they start to
implement the standards.




Introduction to Volkswagen Group Logistics & RIO project for implementing a digital Outbound Order Book
Introducing the Finished Vehicle Logistic messages and how they fit into Volkswagen Outbound process
Geofence solution to generate automated status messages

Monday
17.35 – 18.30
A2 Room

Breakout: Achieving real ‘real time visibility’

API Communication in the Transport Chain - Key to More Transparency?
Andrea SŰMER
Supply Chain Expert, Volkswagen
Enhancing the digital communication inside the transport chain by an API Toolset to make the blind spots in the
transport chain visible!
Digital economy in automotive without APIs? Impossible!
Peter HÖFNER
IT Integration Architect, DRÄXLMAIER Group
Already today there is API data exchange between automotive partners beyond pure EDI messages and it is clear that
API will become an important part of supply chain digitalisation. We have the chance to create a digital economy in our
industry but to make it happen we must lay the foundations now and define automotive standards for https.
Peter Höfner will describe market trends and use cases, identify pain points and security issues and suggest steps
towards automotive industry standardisation.

Tuesday
09.15 – 10.15
A1 Room

Plenary

Dealing with the semi-conductor crisis
Robert Cameron
Head of Production, Logistics & Aftermarket, Chairman Odette International, VDA
Migrating a multi-brand group to common supply-chain standards
Michael Gorny
Vice President Supply Chain Transformation Projects, Stellantis Group

Tuesday
11.00 – 12.00
A1 Room

Breakout: Packaging: Protecting your assets

Packaging quality: The crucial role of Packaging Manufacturers in the automotive supply chain
Brian MERRYWEATHER
Packaging Engineering and Operations, Nissan Motors UK
The importance of packaging in the automotive supply chain is now almost on a par with the parts contained within it.
It is therefore critical that the manufacturers of packaging perform to the highest level in terms of quality and delivery
performance.
OEM Packaging experts from the UK’s Packaging Technology & Innovation Forum reviewed a number of common pain
points and agreed that packaging manufacture was an area where significant improvements could be made in terms of
both capability and performance.
Brian Merryweather will explain why the quality of packaging has become so important for Renault Nissan and other
OEMs in the UK and will describe the standards that are being put in place to monitor the capability and performance
of packaging manufacturers.
Packaging visibility: Keeping a permanent eye on your assets
Eric LAMBERT
Vice President Global – Packaging, Stellantis

Tuesday
11.00 – 12.00
A2 Room

Breakout: Supply chain set-up and integration

Optimising the digital onboarding of business partners
Pierre GABAUD
Supply Chain Transformation Expert, Stellantis
The benefits of setting up EDI communications with business partners are well-known by the whole sector’, but successful implementation can
be a time-consuming and costly process. Learn how Stellantis has adopted a supplier-centric strategy to ensure project acceptance and reduce
completion times.
Based on eight years of experience deploying EDIs for OEMs and Tier 1 suppliers, Stellantis will share their approach to the challenges behind
the large volumes and the tight schedules which are typical of partner onboarding projects.






Ensure correct resource allocation prior to your project
Define your to-do list based on proven best practices
Decide whether to include validation testing
OEM onboarding feedback

IPOs in isolation
Stella STANTON
Solutions Compliance, Lucid Motors
Following a successful IPO in July 2021, Lucid Motors began delivering its luxury EV to customers from its new plant in Arizona in October 2021.
The well-known stresses of launching a new model must be magnified when this is the first vehicle you are bringing to market but even more
so when it is being undertaken in a period of continual supply chain crises and with a significant portion of the workforce in isolation.
Stella Stanton will show how Lucid have profited from the experience, learning how to react quickly to external events and reducing risk in the
production process, while avoiding unplanned costs by using automated data analytics and exception alerts to identify and manage changes in
customer demands.

Tuesday
13.15 – 14.15
A1 Room

Breakout: Tools for the extended supply chain

Blockchain: an essential vector of operational excellence?
Odile PANCIATICI
Blockchain Project Vice President, Renault Group
The automotive industry is going through a major transformation, needing more than ever to target operational excellence and Blockchain is
one technology that can help us to achieve that.
Odile will demonstrate the interest of implementing this technology in relevant collaborative use cases and demonstrate its breakthrough in
ecosystem operational excellence with large scale projects such as XCEED.

Transporters: A vital link to visibility
Pascal BORN
Vice President, Strategic Account Management, XPO
Transporters have a vital role to play in enabling the visibility that all players in the supply chain are seeking but this will not be achieved
without closer collaboration and deeper digitalisation.
Data sharing is essential but integrating and matching data from different sources is not an easy task. Taking account of our new “never
normal” environment, Pascal Born will weigh up the challenges we are facing and propose concrete action to achieve the level of visibility
required by the industry.

Tuesday
13.15 – 14.15
A2 Room

Breakout: The EV supply chain

Next generation supply chains for new energy vehicles
Achim GLASS
Global Head of Automotive + New Mobility, Kuehne+Nagel
As the world makes the transition to new energy vehicles, the winds of change are impacting all OEMs and tier suppliers
in the automotive industry. Whether an established player, or a start-up, new challenges and opportunities present
themselves at an ever-increasing pace which in turn requires supply chains to be ever more flexible and responsive.
Achim Glass will explore:



How the overall shift from traditional vehicles towards new energy vehicles will change the automotive supply
chain
Mitigation strategies that can be employed in times of unprecedented supply chain disruptions with special
focus on chip shortage, wiring harness supply and the battery supply chain

Packing the power: The future for EV battery transportation
Safak AKTEKIN
Senior Commercial Director, CHEP Automotive EU & NA
All eyes are now on vehicle electrification and the production and transport of batteries will represent the single most
significant disruption to the automotive supply chain.
This session will discuss the best ways to make this transformation successful and will focus on the significance of the
circular economy and standardisation of packaging. Case studies will show the true environmental and financial
impact of standard reusable packaging to their business.
Introducing the 'Zero Waste World' initiative, CHEP will demonstrate how they are using communication,
collaboration, and innovation as key factors to help businesses eliminate waste and reduce empty miles to meet the
ultimate target to become CO2 neutral over the next few years.

Tuesday
14.20 – 14.50
A1 Room

Breakout: The scene in Central Europe

Establishing a car plant in Central Europe: Challenges & lessons learned
David BRINDLEY
Senior Manager – MP&L Nitra, Jaguar Land Rover
In 2018 Jaguar Land Rover launched a new production facility in Slovakia. Commissioning a new Plant, training an entire
new workforce and deploying a new Production/Logistics IT system are all extremely challenging activities and when you
try to do all three at once, you know it will be an interesting few years. David Brindley will talk about:




The lessons learnt following the launch of the new facility
The key risks for any new launch and how they can be identified
The challenges of becoming a major employer in a region where you have no previous presence

Tuesday
14.20 – 14.50
A2 Room

Breakout: The true role of customs in global exchanges

Brexit: Barriers and Bridges
Olivier THOUARD
Deputy Director of Customs Affairs, Bolloré Transport & Logistics
Trade between GB and the EU was strongly impacted by Brexit and new customs procedures certainly disrupted crosschannel supply chains.in the early days but what does the picture look like almost 18 months on.
Even if “Brexit is done”, GB processes are still evolving. Customs, Sanitary & Phytosanitary controls at the border
continue to be postponed and the British Border Operating Model is due to change again several times by 2023.
Olivier Thouard, Co-Chair of the British Intermediaries Task Force Group, will explore the main changes and how they
have impacted roles and responsibilities within the supply chain before going on to discuss the likely next steps and the
outlook for the future.

Tuesday
14.55 – 15.45
A1 Room

Plenary

The next version of MMOG/LE is on the way

Christian AIGNER

Andreas BREU

Guillaume FRANCOIS

Ford

Continental

Odette International

James LIEGGHIO

Mikael MJOERNERUP

Terry ONICA

SCM Supplier Readiness & Development

Programme Manager

Head of Customer Process Management

Supplier Management

Project Manager

Director Automotive

Patrick REILHAC

Logistics Project Manager

AIAG
Volvo
QAD
GALIA
Supply crises can arise from many different sources and are generally unavoidable. The industry can, however, improve
its preparations for unforeseen events and MMOG/LE addresses many of the issues that can help organisations to
protect their supply chain. At the same time, the industry never stands still so, to ensure that MMOG/LE continues to
take account of the latest developments and latest trends in Supply Chain Management and is fit for the future, the
catalogue of audit questions is reviewed every 3 years.
A core team of Odette and AIAG members is now working on Version 6 and has already defined the major axes of
development to help secure supply chains. Learn from this session:




MMOG/LE: a core component of sourcing processes and continuous improvement
MMOG/LE v6: why is MMOG being updated and what are the key drivers for the new version
MMOG Platform: latest evolutions

Additional activities - Monday 23 May
08.30 – 12.00 Visits
These visits are offered free of charge to conference delegates on a “first come first served” basis. Departure
from Panorama Hotel (timings may vary slightly and will be confirmed before the event). Can be booked on line
at time of registration.

Valeo R&D Centre
In 2013, the Valeo research and development centre in Prague began a new activity of developing systems for autonomous driving, namely
parking assistance and active safety systems, including lane keeping assistance, autonomous emergency braking and blind spot detection of
nearby vehicles.
The team has grown to 700 engineers and the R&D centre has moved to brand new premises in Prague-Strašnice providing the full R&D process
including customer requirements analysis, system architecture, software development, mechanical and hardware design, laboratory testing
and vehicle testing on the test track and in real road traffic.
During this 2-hour visit, you will tour the laboratories, get a demo of ADAS (Advanced Driver Assistance Systems) on test vehicles, demo of
testing in virtual reality and demo of big data management.

Prague City Tour

Discover the most famous sights and hidden gems of Prague. Travel
by bus to the city centre, where the walking tour will start. Prague
Castle, Old Town and Old Town Square, Charles Bridge….. you will
see them all on this private guided tour.

18.30 – 22.30 Networking Evening
Capitalise on this unique opportunity where logistics and IT professionals from the global automotive supply
chain come together under one roof.
Following a cocktail in the exhibition area, delegates will be transported to a special location for an
entertaining evening dinner. This is one of the highlights of the Conference and is an excellent opportunity to
network and spend the evening with colleagues, competitors and customers in a relaxed atmosphere.
The event is offered free of charge by
booked at time of registration to guarantee access.
Bring lots of business cards!

to conference delegates but places must be

AN INTERNATIONAL EDI PARTNER
WITH IN-DEPTH AUTOMOTIVE EXPERTISE

Future-proof key technology

The international EDI service provider EDITEL has more
than 40 years’ experience and has been serving renowned
corporations and their suppliers in the automotive industry
(Toyota, Skoda, Futaba, Alpine, etc.) for many years,
enabling them to integrate EDI into their supply chain
processes.

Smooth interaction between OEMs and suppliers throughout
the entire supply chain is instrumental to success in the
automotive industry. To make the supply chain 100%
digital, we rely on a mix of traditional EDI, specialized
Web EDI portals with the options of publishing standard or
customized transport and pallet labels as well as advanced
integration solutions such as the use of various APIs.

Processes supported by EDI at a glance:

SUPPLIERS

AGENTS &
CUSTOMERS

MANUFACTURERS

Tier 1
Logistics
Operators

Tier 2

Distribution
Centres

Tier 3

SUPPLY CHAIN

OEM

• EDI solutions for all needs
• Technical support (24/7)
• EDI onboarding service for all business partners
• Support of all commonly used EDI standards
(ODETTE, VDA, etc.)
• Support of all communication protocols
(OFTP2, AS2, etc.)

SALES AND DISTRIBUTION
Meet the EDITEL team
EDITEL‘s international team of automotive industry experts
will be available at booth 16/17 for all questions concerning
the connection to the digital supply chain. In addition,
EDITEL client Michal Drozdík, IT Manager at ZANINI CZ,
s.r.o. will discuss his EDI experience during an event at
21st Odette International Automotive Conference.

We look forward to hearing from you
Booth 16/17 at the Cubex Centrum in Prague

www.editel.eu/contact-partner

CONNECTING
YOUR BUSINESS

www.editel.eu/automotive

Practical Information
Timing

Bus boarding takes place in front of the Panorama Hotel main entrance
Monday 23 May
08.30 – 12.00
12.00 – 13.30
13.30 – 18.30
18.30 – 19.30
19.30 – 19.45
20.00
22.30 – 23.00

Optional site visits by bus
Delegates registration/Lunch
Programme
Cocktail reception in exhibition area
Bus transfer to evening event location
Networking evening dinner
Bus transfer back to Panorama hotel

Tuesday 24 May
08.30 – 09.30
09.30 – 15.45
16.00

Welcome back
Programme
Buses to airport

Travel and location information
Cubex Centre Prague
Na Strži 2097/63
140 00 Prague 4

Panorama Hotel (next door to Cubex)
Milevská 7,
140 63 Prague 4
(choose Prague 4 - there are 2 Panorama Hotels in Prague)

How to get there
Taxi

Can be paid in Euro in cash in most cases or in CZK by bank card. Allow 45 mins to be on the safe side. E40/50.
It is advisable to book your taxi in advance.

Public transport

https://www.dpp.cz/en
Tickets can be purchased by contactless bank card or cash CZK from the ticket machines.

Parking



Panorama Hotel
ARKÁDY shopping centre

No parking facility at CUBEX.

EV charging station

Public: Na Pankráci 86, 140 00 Praha 4-Nusle

Registration Fee

(in Euro. Subject to Czech VAT)
Full Conference Pass (attendance on both days, visits, Conference proceedings, lunches, cocktail reception, evening event).

Early Adopters

Member
450

Other
850

Just In Time

650

1,050

(before 14 May)
(after 14 May)

